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ENAV Group
in figures

Performance

(thousands of euros)

¢ Total revenues

Changes
55,693
5.9%
2023 2022
1,000,003 944,310
e EBIT
17.3%
15.7%
Margin
1.6%
Changes
24,337
16.4%
2023 2022
172,670 148,333
Other indicators
En-route Terminal
service service
units 9,561,778 units
1¢ charging
zone
Changes Changes
1,056,576 2023 47,042
11.0% 10,618,354 29.6%

@ ENAV Group in figures

2023
205,768

EBITDA
30.0%
28.8%
Margin
1.2%
Changes
27,863
10.2%
2023 2022
300,051 272,188

Profit for the year attributable
to Parent Company Shareholders

Changes
7917
7.5%
2023 2022
112,921 105,004

Terminal
service
units 309,238
2 charging
zone
Changes
31,310 2023
10.1% 340,548



Financial position

(thousands of euros)

¢ Net capital employed ¢ Consolidated shareholders’ equity
Changes Changes
(73,736) 11,839
4.6% 1.0%
o 31.12.2023 o 31.12.2022 ot 31.12.2023 ot 31.12.2022
1,541,006 1,614,742 1,218,733 1,206,894

¢ Net financial debt

Changes
(85,575)
- 21.0%
at 31.12.2023 at 31.12.2022
322,273 407,848
Terminal Free cash Headcount
service flow at end
units (thousands of year
3rd charging of euros)
zone
Changes Changes Changes
19,790 2023 (27,715) 2023 69 2023
4.6% 453,782 (16.6)% 139,017 1.6% 4,254
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Corporate
Governance

The ENAV Corporate Governance system is divided into a series of bodies, principles, rules and procedures which are
in line with the contents of the Corporate Governance Code and with the recommendations made on the matter by
CONSOB, as well as with the best practices found in infernational scope. ENAV Corporate Governance, also taking
info account the social relevance of the activity carried out, is oriented towards the pursuit of sustainable success through
the creation of value for shareholders in @ medium-ong term horizon and the adequate balancing and valorisation of all
inferests involved.

The ENAV corporate governance structure is based on the traditional ltalian model, which, save for the powers reserved
fo the Shareholders” Meeting by law and the Articles of Association, gives the Board of Directors responsibility for the
strafegic and operational management of the Company, while the Board of Statutory Auditors is charged with performing
oversight functions.

In compliance with the Arficles of Association and the Corporate Governance Code, the Board of Directors has
esfablished three internal committees with consultative and propositional functions towards the Board itself: the Control,
Risk and Related Parties Committee, the Remuneration and Appointments Committee and the Sustainability Committee,
who report fo the Board through their respective Chairs at each board meefing.

The statutory audit is performed by an audit firm. For a complete examination of the Corporate Governance structures,
please refer to the Report on Corporate Governance and Ownership Structures, drawn up pursuant fo art. 123-bis of the
TUF (the ltalian “Consolidated Law on Finance”), in an independent document, approved by the Board of Directors on
21 March 2024 and published on the Company’s website at www.enav.it in the Governance section, simultaneously
with the publication of this Annual Financial Report, as well as in the specific section confaining the documents and
reports fo be submitted to the resolutions of the Shareholders” Meeting.

The criteria for determining Directors’ remuneration are discussed in the Report on Remuneration Policy and Remuneration

Paid, prepared in compliance with Article 123+er of the TUF and published in the Governance section of the Company's
website.
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Consolidated
statement of
non-financial
information

ENAV, as an Entity of Public Interest, prepares and submits the Consolidated statement of noninancial information
(DNF) in the form of a separate report, in accordance with the provisions of Article 5 of legislative Decree 254,/2016
and confains, pursuant to Articles 3 and 4 of the aforementioned Decree, information relating to environmental, social,
personnel-related, human rights compliance and the fight against active and passive corruption.

The document is subject to independent approval by the Board of Directors of ENAV.

In continuity with what has already been done in 2022, the Group has prepared the Sustainability Report, which
represents the Non-Financial Statement pursuant to Legislative Decree 254,/2016 and subsequent additions, drawn
up on an annual basis according to the GRI Sustainability Reporting Standards published by Global Reporting Initiative
(GRI) and complies with the requests of EU Regulation 852,/2020 and the Delegated Act implementing art. 8 of the
aoforementioned Regulation. The DNF is subject fo limited examination by EY S.p.A.

The document is published on the Company's website af www.enav.it.

L

|

2

—
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Organisational
model and

activities of the
ENAV Group

Organisational model

The ENAV macrostructure was reorganised in 2023 to make it more functional to the peculiarities of the institutional
business, the potential developments of the non-regulated market and the implementation of the business plan and
consequent investments. This macrostructure, presented to the Board of Directors at the meeting of 6 July 2023 and
subsequently formalised through organisational provisions, envisaged the establishment of two support offices reporting
to the Chair and the CEO respectively, the Office of the Chair with the task of supporting the Chair in resolving specific
instances and managing the preliminary activity for the Board of Directors and the Board committees, and the Office of
the CEO with the fask of supporting the Chief Executive Officer in resolving specific instances and managing relations
with internal and external stakeholders, collegiate bodies, top management and the group structures involved in the
context of inifiafives and events of particular importance.

12 | Report.omOperations
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Reporting fo the Chief Executive Officer are six sfaff structures pertaining to regulatory compliance and risk management
and support structures for the entire group, and four line structures pertaining fo business services and strategic assefs, as
outlined below:

Board of Directors
.—

Chair

Internall Office the
Audit Chair

.—
Chief

Executive

Officer

@ Office of the CEO

Compliance

Pubblic Affairs,

and Risk ——  communications
Management and Brand
HR and Legal and
Corporate — Corporate
Services Affairs
Finance —  Sustainability
Engineering . Commercial
Procurement and Operations Servi
. ervices
infrastructures
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In the new macrostructure, the following structures have been brought under the direct reporting of the Chief Executive
Officer, compared fo the previous macrostructure:

* Sustainability, to reconfigure the issue of sustainability as a direct lever of top management in order fo create
favourable conditions for the growth, stability and aftractiveness of ENAV as a service provider listed on the financial
market:

® Procurement, in order to enhance the purchasing service across the group and functional fo achieving the obijectives of
the business plan;

* Commercial Services, a structure dedicated to the supervision of the group's commercial business.

On the other hand, the Group's organisational model remained unchanged, with the staff structures reporting to the
parent company, allowing the subsidiaries to focus on their core business.
In addition, during 2023, organisational measures were implemented in several areas, including the following:

* the Procurement structure, which was the subject of an overall reorganisation driven by the need to rafionalise
organisational confrols with a greater focus on activities according fo the different purchasing categories;

* the establishment, within the Infegrated Compliance and Risk Management structure, of the new structure Software
Quality Assurance, which was assigned the responsibility of ensuring the management of compliance processes and
independent verification of the quality of the processes and software products of the subsidiaries IDS AirNav and

Techno Sky;

* in the Operations areq, the new Capacity and Delivery Planning structure was set up, reporting directly to the
Operational and Consulting Services structure, with the task of ensuring, for all Operations structures, the process of
evaluating the effort required to carry out the activities of financed projects and consulting services, including those
related to the aeronautical consultancy in the safety and training domain;

* the reorganisation of the Public Affairs, Communication and Brand structure in order to bring under a single
organisational umbrella the areas of external communication, internal communication, insfitutional relations, branding
and activities relafing fo the management of relations with the European institutions and other international bodies in
Brussels;

* the establishment, reporting directly to the Chief Technology Officer, of the new IT Integration Management structure,
which has been given responsibility for the governance of management IT;

® within the HR and Corporate Services structure, two Employee Relations siructures have been established, within
which HR Managers operate, one with responsibility for the structures of ENAV Operations, Compliance and Risk
Management, Public Affairs, Communication and Brand, and the other with responsibility for the other structures of
ENAV Corporate, i.e. Internal Audit, HR and Corporate Services, legal and Corporate Affairs, Finance, Sustainability,
Procurement, Engineering and Infrastructures, Commercial Services and Subsidiaries.

The macrostructure of the subsidiary Techno Sky was also redesigned to ensure the continuity of the evolutionary process
of the core business sfarted with the new Technical Operation Centre (TOC] in 2022 and to introduce a sysfematic
approach fo the confinuous improvement and quality assurance of the company’s products and services, guaranteeing full
alignment with the technological development strategies defined by the Parent Company.

Report on Operations



Compliance model pursuant to Legislative Decree 231/2001

The ENAV Group has adopted an organisation, management and control model compliant with the requirements of
legislative Decree 231/01 with the aim of configuring a structured and organic sysfem of procedures and confrol
activities aimed at preventing conduct that could lead to the commission of crimes covered by Legislative Decree
231/01. Together with the organisation, management and control model, the Group has adopted the Code of Ethics:
both documents are constantly subject to updating.

In the latter part of the year 2022, the ENAV Group initiated a risk assessment & gap analysis project pursuant to
legislative Decree 231/01 preparatory fo the updating of ifs organisation, management and control model in early
2023. The objectives of the project were:

* the examination of the main organisational changes and the main inferventions on the internal regulatory system in
order to verify whether it is necessary to include in the Model new corporate activities defined as ‘Sensitive’ that may
entail the risk of commission of the Offences referred to in legislative Decree No. 231/01 or new safeguards in order
fo mitigate the risk of commission of such Offences;

* the examination of the impact in terms of risk assessment of the extension of the scope of application of Llegislative
Decree No. 231/01 to new types of Offences and the amendment of certain types of Offences already included in
legislative Decree No. 231/01 and covered by the Model.

The project, structured in this way, concerned the Group's four organisation, management and control models with the
aim of resforing, faking into account the peculiarities of each company, the highest level of uniformity also in light of the
corporate services provided by the Parent Company to its subsidiaries through ifs organisational structures, competent for
the subject matter in accordance with the provisions of specific contracts.

With respect fo the contents of the Model, the relevant regulatory context has been affected both by the introduction of
new types of Offences and by the amendment of the regulatory provisions of certain types of Offences already covered
by the Model. The result of the activities thus conducted was then transposed info the Model of ENAV and the Group
Companies, which were then integrated with interventions in the general and special sections.

The project fo update Model 231 was accompanied in parallel by a project to digitally transform the Model itself with
the aim of ‘modernising” and confributing fo the organisation’s activities, facilitating inferactions with and between the
Group’s stakeholders. Model 231 was redesigned in the architecture of an interactive portal with the approach, methods
and fools of legal Design.

Following their audits of the effective implementation of the 231 Model protocols, the supervisory bodies found an
efficient compliance system, offering suggestions for improvement that were promptly implemented by management.
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The Group’s business
The ENAV Group's business can be broken down into four distinct operational sectors to which all the consolidated

companies are allocated, namely i) flight assistance services; i) maintenance services; iii) Aeronautical Information
Management (AIM) software solutions and iv) other services.

100+
©@'techno sky

60
d-flight

100+
IDS AirNC\v_

@ Esse

& Aireon 100> 100>
SV'enav Senav

north atlantic asia pacific

The flight assistance services sector is the exclusive domain of ENAV S.p.A. whose core business is providing air traffic
confrol and management services and other essential air navigation services in ltalian airspace and at the natfional civil
airports for which it is responsible, ensuring the highest technical and system standards in flight safety and upgrading the
technology infrastructure of flight assistance systems. ENAV is the fifth-ranked player in Europe and a major player at the
global level in the Air Traffic Control (ATC) industry.

The Maintenance services sector is covered by Techno Sky S.r.l. wholly owned by ENAV, whose core business is the
management and mainfenance of the equipment and systems used to for domestic air traffic control, ensuring ifs full
operational efficiency and uninterrupted availability around the clock.

The AIM (Aeronautical Information Management) software solutions service segment is occupied by IDS AirNav S.r.l.,
wholly-owned by ENAV, which is involved in the development and sale of software solutions for the management of
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aeronautical information and air fraffic, as well as delivering a range of commercial services. The products are currently
in use with a variety of customers in ltaly, Europe and elsewhere in the world.
The residual other services segment includes:

* Enav Asia Pacific Sdn Bhd, o Malaysian company wholly owned by ENAV, which is involved in business development
and the delivery of services on the non-regulated market, with particular regard to the areas of strategic interest in
Southeast Asia.

* Enav North Atlantic LLC, which currently holds, through Aireon Holdings LLC, an 8.60% interest (pre-redemption)
in Aireon LLC, which will stand at 10.35% post redemption clause. Aireon realised and manages the first global
satellite monitoring system for air traffic control, with the aim of enabling the comprehensive surveillance of all routes
worldwide, with a focus on the polar, oceanic and other remote areas currently not covered by the radarbased air
fraffic control services, and enabling the opfimisation of routes and achieving ever higher standards of flight safety and
efficiency.

* D-Flight S.p.A., a company 60% held by ENAV and 40% held by the indusfrial parinership formed by Leonardo
S.p.A. and Telespazio S.p.A. through the specifically established company UTM Systems & Services S.r.l., is involved
in the development and provision of services for low-alfitude air traffic management of remotely piloted aircraft and all
other types aircraft that fall within the Unmanned Aerial Vehicles Traffic Management (UTM) category.
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ENAV stock
performance
and
shareholders

ENAV, which has been listed on the Euronext Milan Market operated by Borsa ltaliana S.p.A. since 26 July 2016 is
currently the only Air Navigation Service Provider [ANSP) listed on an equity market.

Since the date of its listing, the ENAV stock price has risen by 4.1%, with a market capitalisation at 31 December 2023
of about €1.86 billion.

During FY2023, the share price showed a negative trend, sfarting with an opening of the year at €3.96 and closing the
year at a price of €3.44 (a decrease of about 13%). Regarding the volume of shares traded during the year, the daily
average stood at around 380 thousand shares traded, in line with what emerged in the previous year and with what
was recorded in 2019, the pre-COVID period. In 2023, the FTSE MIB index, the list of the 40 largest ltalian sfocks,
recorded an increase of 28.0% and the FTSE Mid Cap index, of which ENAV is part, reported a positive frend with
growth of 13.1%.

The performance of ENAV shares during the year was mainly influenced by exogenous factors and the increase in
inferest rafes and inflation.

The highest share price in 2023 was on 6 February, with a price per share of €4.37, while the lowest price was on
23 October, with a price per share of €2.98.

® ENAV share performance

(€/share)

4.50 4.37 (€/share)
“m 3 Maximum price

4.30 06/02/2023

4.10

3.90

3.70

3.50

3.30

2.98 (€/share)
3 Minimum price

W 03/10/2023

3.10

2.90
Jan-23  Feb-23  Mar-23  Apr-23  May-23  Jun-23  Jul-23  Aug-23  Sep-23  Oct-23  Nov-23  Dec-23
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® ENAV share performance, FTSE MIB and FTSE ltalia Mid Cap (base 100)
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As at 31 December 2023, the ENAV stock is covered by fen analysts from major ltalian and foreign brokerages, some
of which are specialised in infrastructure companies. Of these ten analysts, af the end of 2023, eight had a "BUY" rating
on the ENAV stock, while two had a "HOLD" rafing.

® Analyst Hedging

3.44 (€/share) (31.12.2023)

Banca Bank  Barclays  Equita Insight  Intermonte  Infesa Kepler Mediobanca  UBS

@ Buy Hold Akros of IR Sanpaolo  Cheuvreux

America
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Shareholders

At the end of 2023, the ENAV share capital amounted to €541,744,385 and remained unchanged compared to
2022. In January 2023, a share buyback programme was initiated, authorised by the Shareholders” Meeting held on
3 June 2022, for the purpose of purchasing ordinary shares to serve the remuneration policies adopted by the Parent
Company. In the first two months of the year, 500,000 treasury shares, equal to 0.09% of the share capital, were
purchased at an average net unit price of €4.32 and a fotal net equivalent of €2.2 million.

In June, 236,915 treasury shares were granted to the beneficiaries of the second longterm incentive plan 2020 - 2022
referring to the first vesting cycle 2020 - 2022 for a countervalue of approximately €1 million.

At 31 December 2023, ENAV held 633,604 treasury shares corresponding to 0.12% of the share capital, acquired at

an average net unit price of €4.24.

Based on the analyses carried out in October 2023, 53.28% of ENAV shares are held by the Ministry for the
Economy and Finance, 0.12% by ENAV as treasury shares and 46.60% by the general market, mainly institutional
investors (mostly Italian, European, British, North American and Australian), with a smaller portion held by retail
investors.

® Shareholders
0.1%

o 2.5%
49% |\ i

%

©® MEF (Ministry of Economy and Finance)
@ |Institutional Investors

Retail
® Own shares

Unidentifield

® Shareholders by geographical area
i 26%

® MEF (Ministry of Economy and Finance)

@ Australia
United States + Canada

@ United Kingdin + Ireland
ltaly(institutional + retail investors/employees + treasury shares)
Rest of UE + Switzerland

Rest of the world undiclosed

22.8%

%3

%
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Operations

Operating environment and performance

After the recovery observed during 2022, for ltaly 2023 represented the year in which the crisis in the air traffic
sector was finally overcome, with a total volume of flights at the end of the year that saw a result of +1.5% compared
to 2019 - a pre-Covid reference year and a record year in terms of traffic levels handled - or +10.7% compared to
2022. This result becomes even more significant if one considers that the average European figure for Eurocontrol
member stafes at the end of 2023, again compared to 2019, is sill af a negative level, i.e. -8.5%. As a result of the
increase in traffic flows, the result of service units was also significant, which at the end of 2023, saw an increase of
5.7% compared to 2019, or +11% compared to 2022. A subsfantial contribution to traffic growth and the increased
development of service units was also ensured by the performance achieved in operational capacity, as measured

by the flight punctuality indicator. In particular, despite a large volume of traffic, the punctuality recorded at the end of
2023 was at the highest level, with an average delay of 0.01 minutes per assisted flight, compared to the target for
the year of 0.04 minutes.

The growth in air traffic control activities, with a positive effect on service units, together with the higher volume of third-
party market revenues, resulted in an overall revenue level of €1 billion at the end of 2023, which the Group had never
before recorded.

In particular, revenue from regulated market, i.e. revenue from flight assistance, including balance, at the end of 2023
amounted fo €919.8 million, an increase of €53.4 million compared to the previous year. The level of third market
revenues was also significant, as a consequence of the increased impetus in the development of activities in internafional
markets. In particular, this revenue item amounted to €43.1 million in 2023, an increase of +7.9%, compared fo the
previous year, mainly due fo the good performance of the orders of the Group's largest companies.

In addition to the record result recorded for revenues, total costs amounted to €700 million in 2022, up by +4.1%
compared to the previous year. This increase is mainly related to the effect of the larger number of Group personnel,

fo the wage trend related to the professional order, as well as to the increase in extraordinary expenses for the greater
operation of the Parent Company's personnel in air fraffic management on the Area Control Centres and confrol fowers.
In this regard, it should be noted that during 2023, the greatest attention was paid to the productivity of the operational
staff involved in the management of air navigation services, also with the aim of supporting the air transport market in @
phase of sfrong recovery. This was realised not only through the recognition of overtime and bonus allowances to ensure
greater presence during the summer season, but also through the agreement on the renewal of Article 5 of the labour
confract signed with the social partners in May 2023, aimed at defining a new working time regulation, resuling in the
maximisation of shift flexibility for operational staff.

External costs also contributed to the overall increase in cosfs recognised in the 2023 financial statements due fo the
increase in cerfain cost items, including the confribution to Eurocontrol and the development of activities on the third
market. However, it should be nofed, again with reference to external costs, that during the year, particular attention was
paid fo the rationalisation and prioritisation of activities, which, also as a result of lower electricity charges, allowed the
overall increase fo be limited to €4.9 million compared to the previous year.

The dynamics observed in revenues and costs have therefore resulted in an EBITDA for the ENAV Group of €300 million
at the end of 2023, an increase of €27.9 million compared to the previous year, +10.2%, i.e. a result just below the
record value recorded at the end of 2019.

The net result for 2023 was €112.7 million, an increase of €8.2 million over the previous year's figure.

The year just ended showed a renewed impetus in the technological implementations carried out by the Group, with an
investment volume of €110.5 million compared to €97.8 million af the end of 2022.

With regard to the financial situation, the Group's final figures at the end of 2023 show a net financial debt of €322.3
million, an improvement compared to 31 December 2022, when it sfood at €407.8 million. The €85.6 million change
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in nef financial debt is related to the positive frend in receipts and payments related o ordinary operations and is
essentially attributable fo the cash flow generated by operating activities of about €210.6 million, partly absorbed by
investing activities of about €71.6 million and the payment of dividends in October of €106.4 million.

Finally, the Group has undrawn commitied and uncommitted shortferm credit lines at 31 December 2023 of €199 million.

Market and air traffic developments

The air fraffic market in 2023 showed a full recovery of assisted air traffic for ltaly, refuring fo pre-emergency levels. In
fact, in comparison with 2019, the growth of flights operating in ltaly was 1.5%, higher than in the Eurocontrol member
states, where the figure af the end of 2023 was -8.5%.

Comparing 2019 in terms of service units, ltaly recorded an increase of +5.7%, an improvement on the last pre-
pandemic year, which had been an alHime high for the Parent Company. Among the other countries belonging to the
comparator group, the performance achieved by Spain (+8.4%) stands out, while those of France [-3.2%), Great Britain
[-5.4%) and Germany (-9.6%) are sfill negative.

On the other hand, the comparison of the route service units {*) for ltaly in 2023 with the data for 2022 shows an
increase of 11.0%, a value in line with that achieved by most of the other states in the so-called comparator group of
continental Europe: Spain (+12.4%), France (+11.6%), Great Britain (+10.5%) and Germany (+8.6%).

The terminal service units registered in ltaly also registered positive values of +10.9%, compared to the previous year,
which is in line with the figures for en-route traffic and registers a recovery of +98.2% compared to the values registered
in 2019. All ltalian airports achieved air fraffic levels above 2022.

Changes
Total en-route traffic service units™** 2023 2022 no. %
France 21,088,292 18,897,985 2,190,307 11.6%
Germany 13,730,337 12,647,284 1,083,053 8.6%
Great Britain 11,919,138 10,782,061 1,137,077 10.5%
Spain 12,451,831 11,078,709 1,373,122 12.4%
[talyt* **) 10,618,354 9,561,778 1,056,576 11.0%
EUROCONTROL 155,323,653 136,455,114 18,868,539 13.8%

(*) Overflight traffic in ltalian airspace, with or without layover.

(**) "Service unit" is the unit of measurement used within Eurocontrol fo defermine the value of services rendered. It is a combination of two elements: the weight of the aircraft at
departure and the distance travelled.

(***) Excluding exempt traffic not reported fo Eurocontrol.

En-route traffic

Total en-route traffic in ltaly in 2023 registered an increase of +11.0% in the number of service units reported by
Eurocontrol (the same value if the residual category Exempt not reported to Eurocontrol is included) and an increase of
+10.8% in the number of assisted flights (+10.7% including the residual category Exempt not reported to Eurocontrol).
The positive trend of traffic flows in the 2023 financial year, in terms of service units, made it possible to exceed the
volumes recorded prior fo the health emergency, as shown by the comparison with the 2019 figure, which had shown a
record result, and which stood at +5.7%; positive results were also achieved with reference to the number of assisted flights,
which stood at +1.4%. The average distance travelled (+3.2%) also contributed fo the positive figure for service units.
During 2023, the Russian-Ukrainian crisis persisted, leading to the blocking of both flights to and from the countries

in question and flights operated by Russian companies, the impact of which, however, proved to be minor as these
flights represent a negligible share of the Parent Company’s revenues. The closure of Russian-Ukrainian airspace has
led to a new planning of traffic flows at a European level with a different reshuffling of flights on alternative routes to
the canonical ones, which are no longer usable at the moment; the ltalian airspace routes have also benefited from this
scenario, especially those relating to overflight, both in terms of frequency of use and distance covered.
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The analysis of the routes that affected the domestic airspace, classified according to the kilometre distance travelled, in
2023 in comparison with the previous year, shows a greater utilisation for each kilometre distance zone (low, medium
and high), while compared to 2019, it is only the routes with a high distance on the domestic airspace (>700 km the
most profitable for the company as they have the highest service units coefficient per flight), which recorded a significant
increase in utilisation (+13% service units).

Changes
En-route traffic
(number of flights) 2023 2022 no. %
Domestic 292,848 288,543 4,305 1.5%
International 974,245 851,227 123,018 14.5%
Overflight 733,293 655,767 77,526 11.8%

Paying total 2,000,386 1,795,537 204,849

Military 33,445
Other exempt 19,742

Total exempt 53,187 57,910 (4,723)

Total reported by Eurocontrol 2,053,573 1,853,447 200,126

Exempt not reported to Eurocontrol 22,883

Overall total 2,076,456 1,875,685 200,771

Changes
En-route traffic
(service units) 2023 2022 no. %
Domestic 1,829,989 1,874,555 (44,566) 2.4%
International 4,053,315 3,453,665 599,650 17.4%
Overflight 4,598,228 4,096,084 502,144 12.3%

Paying total 10,481,532 9,424,304 1,057,228

Military 121,004 121,797
Other exempt 15,818 15,677

Total exempt 136,822 137,474 652)

Total reported by Eurocontrol 10,618,354 9,561,778 1,056,576

Exempt not reported to Eurocontrol 3,254

Overall total 10,621,608 9,565,007 1,056,601

An analysis of the composition of en-oute air traffic shows:

* international commercial traffic, a category of flights departing from or arriving at an airport on lalian territory, which in
2023, compared o the previous year, recorded a positive result both in terms of service units (+17.4%) and the number
of assisted flights (+14.5%). A comparison of the 2023 results with 2019 shows a figure that tends to be in line in ferms
of service units (0.06%), the only value that is lower than the other fraffic types that have fully recovered from assisted air
fraffic flows. International traffic represents in terms of service units about 39% of the total reported by Eurocontral.

Relative to the mileage of international traffic routes (low, medium and high mileage on domestic airspace) in the 2023
financial year, all flight categories achieved growth in terms of service units compared to 2022. Compared to 2019,
only the high mileage zone (>700 km| recorded an increase in service units levels (+10%).

Annual Financial Report 2023 @



With regard to flight routes per continent, the comparison with 2022, in terms of service units, recorded an increase
in the number of connections in a range between 35% and 45% between ltaly and Africa, Asia and the American
continent. Flights fo the rest of Europe, representing around 80% of fofal international traffic, increased by 12%.
Compared to 2019, all connections show a full recovery, with the exception of the ltaly - Asia connections where
negative values remain;

 commercial overflight traffic, o category of movements only crossing domestic airspace, which in 2023, recorded
an increase in both Service Units (+12.3%) and the number of assisted flights (+11.8%). The positive trend in this type
of fraffic is also confirmed by the comparison with 2019, in which there was a fofal recovery of +13.2% in terms of
service units and +8.8% in terms of the number of assisted flights. Overflight traffic represents, in terms of service units,
about 44% of the total reported by Eurocontrol.
With reference fo the kilometre distances covered in the year under review, all air routes recorded increases in the
fraffic volumes handled in terms of service units, particularly those in the medium range (400-800 km), which recorded
an increase of 26%. Compared to 2019, there is also a full recovery of service units volumes for routes in all kilometre
zones, especially the high mileage ones (>800 km), which stand at +18%.
With regard to the main traffic routes, it should be noted that in 2023, there were significant increases for all
connections between continents with double-digit percentages, a scenario also confirmed in the comparison with
2019 with the exception of the Europe - Asia connections, which recorded a 15% decrease in terms of service unifs.
In 2023, service units attributable to intra-European flights accounted for 54% of the total overflight service units, while
those on Europe-Africa and Europe-Asia routes accounted for around 24% and 12% respectively;

* domestic commercial traffic, which recorded a slight decrease in service units in 2023 (-2.4%) and an increase in
the number of assisted flights (+1.5%) with a reduction in the average distance travelled [-2.6%). The figure for service
units, which is lower than that for other types of traffic, depends on the positive trend in domestic traffic flows in 2022,
which had allowed a fotal recovery of service units developed in 2019 (+5.9%). Domestic traffic is mainly related o
the flight activity of the carriers Ryanair and ITA Airways, which have market shares af the service units level of 44%
and 25% respectively.

With reference to the mileage zones, in 2023, the high mileage range (>700 km), which includes flights connecting
the destinations of the North with the South of the country, representing approximately 50% of the total domestic
service units, records a decrease in ferms of service units of -5%, partly due to the reduction in connections from Milan
Malpensa to the main destinations in the south of the country. Compared to 2019, volumes on high mileage routes
show positive results at +12%;

exempt traffic is divided into: i) exempt traffic reported by Eurocontrol, which posted a decrease of 0.5% in terms
of service units and -8.2% in the number of assisted flights. This category of flights is mainly reflected in the trend of
military flight activity [0.7% of service units), which represents approximately 88% of exempt traffic; ii) the exempt
traffic not reported to Eurocontrol, with a residual impact on revenues, shows an increase in both service units
(+0.8%) and in the number of assisted flights equal to +2.9%. Exempt air traffic accounted for just 1.3% of total service

units in 2023.

In terms of airlines, the low-cost segment’s flight activity remains central to the volumes of air traffic generated in ltalian
airspace in 2023, with Ryanair, Easyjet and Wizz Air ranking among the top four in terms of the number of service
units developed in 2023. Vueling, Transavia, Aegean Airlines, Volotea ond Eurowings also achieved significant traffic
volumes in the Italian air market in confinuity with previous years. Ryanair is the leading carrier in ltaly in terms of traffic
volumes, with a market share of 20% of the total 2023 service units and an increase of +7.4% and +38.8% respectively
when compared fo the years 2022 and 2019.

Among the traditional carriers, there were increases among Middle Eastern airlines such as Turkish Airlines (+18.1%
service units), Emirates (+24% service units) and Qatar Airways (+10.4% service units), which were also up on 2019.
Among the major European airlines, Lufthansa (+5.5% service units) and Air Malta (+26.0% service units) performed
well in comparison with 2022. The ltalian airline ITA (lfalia Trasporto Aereo) recorded a +26.4% increase in service
units, placing it as the second largest company in terms of volumes produced, with a market share representing 6.6% of
the total service units in 2023,
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Terminal traffic

Terminal traffic reported by Eurocontrol, which includes departing and arriving traffic within 20 km of the runway,
registered gains in 2023 both in terms of service units, equal to +10.9%, and number of assisted flights, equal to
+8.9%. Compared to 2019, there was a recovery in assisted air fraffic of 98.2% in terms of service units, with the third
charging zone recovering fully ot +3.1%.

Changes
Terminal traffic
(number of flights) 2023 2022 no. %
DOMESTIC
Chg. Zone 1 37,906 32,612 5,294 16.2%
Chg. Zone 2 66,247 66,749 (502) -0.8%
Chg. Zone 3 178,747 179,029 (282) 0.2%
Total domestic flights 282,900 278,390 4,510 1.6%
INTERNATIONAL
Chg. Zone 1 95,242 73,473 21,769 29.6%
Chg. Zone 2 183,676 160,611 23,065 14.4%
Chg. Zone 3 205,359 188,497 16,862 8.9%

422,581
700,971

484,277
767,177

Total international flights

Paying total

EXEMPT

Chg. Zone 1 99 186 (87) -46.8%
Chg. Zone 2 868 942 (74) -7.9%
Chg. Zone 3 19,961 -3.4%

Total exempted flights 20,928 21,792 (864) -4.0%
788,105 722,763

Total reported by Eurocontrol
EXEMPT NOT REPORTED TO EUROCONTROL

Chg. Zone 1 0 0 0 n.a.
Chg. Zone 2 248 313 (65) -20.8%
Chg. Zone 3 12,347 12,163 184 1.5%
Total exempted flights not reported to Eurocontrol 12,595 12,476 119 1.0%
TOTALS PER CHG ZONE

Chg. Zone 1 133,247 106,271 26,976 25.4%
Chg. Zone 2 251,039 228,615 22,424 9.8%
Chg. Zone 3 416,414 400,353 16,061 4.0%
Overall total 800,700 735,239 65,461 8.9%
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Changes

Terminal traffic

(service units) 2023 2022 no. %
DOMESTIC

Chg. Zone 1 48,759 43,104 5,655 13.1%
Chg. Zone 2 81,190 84,062 (2,872) -3.4%
Chg. Zone 3 208,811 212,171 (3,360) -1.6%
Total domestic service units 338,760 339,337

INTERNATIONAL

Chg. Zone 1 156,847 115,214 41,633 36.1%
Chg. Zone 2 258,942 224,727 34,215 15.2%
Chg. Zone 3 236,667 213,207 23,460 11.0%

652,456
991,216

553,148
892,485

Total international service units

Paying total

EXEMPT
Chg. Zone 1 162 408 (246) 60.3%
Chg. Zone 2 395 423 (28) 6.6%

Chg. Zone 3 7,419 -4.2%
Total exempt service units 7,976 8,577 (601) -7.0%
Total reported by Eurocontrol 999,192 901,062

EXEMPT NOT REPORTED TO EUROCONTROL

Chg. Zone 1 0] 0 0 n.a.
Chg. Zone 2 21 26 (5) -19.2%
Chg. Zone 3 885 868 17 2.0%
Tot. exempt service units not reported fo Eurocontrol 906 894 12 1.3%
TOTALS PER CHG ZONE

Chg. Zone 1 205,768 158,726 47,042 29.6%
Chg. Zone 2 340,548 309,238 31,310 10.1%
Chg. Zone 3 453,782 433,992 19,790 4.6%
Overall total 1,000,098 901,956 98,142 10.9%

In overall terms, the results for 2023, compared with the previous year, show increases in activity in terms of service units
for all charging zones, albeit to an uneven extent among them due to a different trend in 2022. More specifically:

e the Charging Zone 1, entirely referring to Rome Fiumicino airport, showed an increase in 2023, in terms of service
units, of +29.6% and 25.4% in terms of assisted flights, in consideration of a low volume of fraffic that emerged in
2022. Compared to 2019, there was a recovery in terms of service units of 88.1%, which was lower than in the
other charging zones. Compared to 2022, on the other hand, there has been a consistent recovery in both domestic
fraffic (+13.1% of service units) and international traffic (+36.1% of service units|, which has been positively impacted
by the sfrong impetus from non-EU destinations (+50.9% of service units). The performance of this airport is affected
by the activity of the national airline ITA, which recorded an increase of +35% in terms of service units in 2023,
compared to the previous year, with an incidence of 28% on the total number of flights at Rome Fiumicino airport,
approaching the figure held by the former Alitalia, which stood at 40% in 2019;

e Charging Zone 2, represented by the airports of Milan Malpensa, Milan Linate, Venezia Tessera and Bergamo Orio
al Serio, recorded an increase in both service units (+10.1%) and assisted flights (+9.8%) in 2023, which is mainly
affected by infernational traffic volumes (+15.2% service units]. There was a reduction in domestic fraffic (-3.4% service
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units] mainly due fo the lower use of domestic routes concerning the airports of Milan Malpensa [-19.4% service units)
and Venice Tessera [-4.5% service units). Compared to 2019, the recovery of traffic volumes stands ot 98.8%. With

reference fo the airports belonging to this charging zone, the good performance of all airports is recorded, including

Milan Malpensa (+7.6% service units) and Bergamo Orio al Serio (+14.6% service units); the latter is the only one fo
record a positive result (+5.8% service units) also with respect to 2019,

* Charging Zone 3, which includes all the other national airports, stands at positive values both in terms of service
units (+4.6%) and number of assisted flights (+4%), driven mainly by the trend of international traffic {+11% service
units]. Compared to 2019, this charging zone fully recovers fraffic volumes to +3.1% with domestic traffic above
pre-pandemic levels (+7.5% service units). The main airports in this price range performed well in terms of service units
in the comparison with 2022, including Catania airport, which absorbed the sharp reduction in activity in July-August
2023, following the fire that affected part of the airport structure. Compared to 2019, all airports except Catania,
Cagliari and Rome Ciampino fully recovered the traffic flows realised in the period before the health emergency.

Safety and capacity indicators
Safety

The European Commission, as part of the Performance Plan, has infroduced Safety among the Essential Performance
Areas by defining specific objectives to be achieved in the various reference periods of the plan. These key performance
indicators for safety are monitored on an annual basis both internally by the Safety unit and externally by ENAC, acting
as the National Supervisory Authority, and by the European Commission which, through the Performance Review Body
(PRBJ, conducts an overall assessment of the Performance Plan and, therefore, safety performance.

For the third Performance Plan for the 2020-2024 period, Regulation (EU) 2019/317 specified only one Safety Key
Performance Indicator (SKPI) concerning the level of effectiveness of the safety management system (Effectiveness of
Safety Management - EoSM). Five Safety Performance Indicators [SPI) have also been defined for which no targets have
been established but will be monitored in order to track progress over the years covered by the plan. The indicators
Runway Incursions (Rl) and the Separation Minima Infringements (SMI) affributable to air traffic management [ATM| and
the use of systems for the automatic defection of safety events (SMI and RI} are also monitored.

At present, the monitoring and evaluation process of Safety has been completed for the performance achieved in 2022,
with the publication of the PRB Monitoring Report 2022 in October 2023. With regard to the Safety Performance in
2023, dafa collection at the individual Member State level is ongoing and the publication of the report by the PRB is
expected in autumn 2024.

Accordingly, the only Safety Key Performance Indicator (S-KPI) subject to a target is Effectiveness of Safety Management
— EoSM, broken down into specified Management Objectives that, on a scale of increasing values from A to D, defines
the level of implementation, maturity and effectiveness of the safety management system. This target is to reach level D for
the Management Objective defined Safety Risk Management and level C in all other Management Objectives.

The performance achieved by the Parent Company in 2022 for this specific objective, as summarised in the following
table, exceeded the targets sef for the end of the third reference period.

Management Objectives Results 2022 Target 2024 Results 